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Takim koordinues / Coordination Meeting < 8 shtator / September 2026 + Bashkia Roskovec /
Municipality of Roskovec

Mé 8 shtator 2026, né Bashkiné Roskovec u zhvillua takimi koordinues ndérmjet grupit t&€ punés sé Bashkisé
dhe ekspertéve té angazhuar né kuadér té projektit “Climate Pathways 4 Roskovec (CP4R)”, pjesé e
programit Pathways2Resilience (P2R). Bashkia Roskovec éshté lider i projektit, ndérsa organizata ETMI
éshté partnere né zbatimin e tij.

Kryetarja e Bashkisé Roskovec, znj. Majlinda Bufi, vlerésoi angazhimin e grupit t&€ punés dhe té ekspertéve,
duke theksuar réndésiné e bashképunimit, koordinimit dhe pérgjegjésisé sé pérbashkét pér zbatimin cilésor
dhe né kohé té projektit.

Gjaté takimit u diskutua mbi:

* progresin e deritanishém té projektit;

» aktivitetet e planifikuara pér muajin shtator;

* ndarjen e roleve dhe pérgjegjésive ndérmjet stafit dhe ekspertéve;

« koordinimin e tre aktiviteteve me grupet e interesit té€ parashikuara gjaté muaijit shtator;
» dokumentimin, komunikimin dhe vizibilitetin e aktiviteteve dhe rezultateve té projektit.

Vémendje e veganté iu kushtua pérgatities sé aktiviteteve gé do t&€ angazhojné komunitetin, fermerét,
pérfagésuesit e sektoréve vendoré dhe aktoré té tjeré té interesuar né identifikimin dhe adresimin e rrezigeve
dhe sfidave klimatike né territorin e Bashkisé Roskovec.

Projekti CP4R synon té forcojé kapacitetet vendore pér pérshtatjen ndaj ndryshimeve klimatike, té nxisé
bashképunimin ndérmjet institucioneve dhe komunitetit, si dhe té kontribuojé né ndértimin e njé territori mé
té géndrueshém dhe mé rezilient ndaj ndikimeve klimatike.

Né pérfundim té takimit, pjesémarrésit dakordésuan hapat konkreté, pérgjegjésité dhe afatet pér aktivitetet
e muaijit shtator, duke konfirmuar angazhimin e pérbashkét pér realizimin me cilési dhe brenda afateve té
objektivave té projektit.

Agim Bagi | Ekspert i Komunikimit
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On 8 September 2026, a coordination meeting was held at the Municipality of Roskovec between the
municipal working group and the experts engaged under the “Climate Pathways 4 Roskovec (CP4R)” project,
part of the Pathways2Resilience (P2R) programme. The Municipality of Roskovec is the project lead, while
ETMI is the partner organisation supporting its implementation.

The Mayor of Roskovec, Ms Majlinda Bufi, commended the commitment of the working group and the
experts, underlining the importance of cooperation, coordination and shared responsibility for the timely and
high-quality implementation of the project.

During the meeting, discussions focused on:

* progress achieved to date;

* activities planned for September;

« the division of roles and responsibilities between municipal staff and experts;

« coordination of the three stakeholder activities planned during September;

» documentation, communication and visibility of the project activities and results.

Particular attention was given to the preparation of activities that will engage the community, farmers,
representatives of local sectors and other relevant stakeholders in identifying and addressing climate-related
risks and challenges within the territory of the Municipality of Roskovec.

The CP4R project aims to strengthen local capacities for climate change adaptation, promote cooperation
between institutions and the community, and contribute to building a more sustainable and climate-resilient
territory.

At the conclusion of the meeting, participants agreed on concrete next steps, responsibilities and deadlines
for the activities planned in September, reaffirming their shared commitment to achieving the project
objectives to a high standard and within the agreed timeframe.

Agim Bagi | Communication Expert — CP4R
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