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1. PROJECTS UNDER THE CALL “GOOD GOVERNANCE THROUGH ACTIVE PARTICIPATION IN PROJECT CO-FINANCING”
This document concerns the call for proposals for community projects within the framework of the project “Good Governance through Active Participation in Co-financing of Projects”. These guidelines provide information regarding the ‘call for projects’ including eligibility criteria, the application submission process, the evaluation process as well as general information about the project.

Applicants should have read these guidelines before applying to ensure compliance with the rules and criteria of the call.

1.1 Introduction

The municipality makes part of the funding available as part of its commitment to good governance, through active participation in the co-financing of projects.

The objective is to support and encourage the active participation of citizens and civil society in the identification, co-financing and implementation of projects of public interest, improving local governance, transparency and accountability through cooperation between the municipality and the community.

Call: Good governance through active participation in project co-financing''

1.2 [bookmark: _Toc31286447][bookmark: _Toc31286506][bookmark: _Toc31286704][bookmark: _Toc108703640]Objectives of this call for proposals
Overall objective
To strengthen good governance at the local level by increasing the active participation of citizens and local stakeholders in the planning, co-financing and implementation of projects of public interest.
Specific objective
To increase transparency, accountability and cooperation between the municipality, civil society and the community, by creating functional mechanisms for co-financing projects and citizen involvement in decision-making.
Expected results
i) Increased capacity of the municipality and local stakeholders for planning and managing co-financed projects.
ii) Improved involvement of citizens and civil society organizations in local decision-making processes.
iii) Implementation of concrete co-financed projects that address real community needs and contribute to sustainable local development.

The target groups are:

• Local Civil Society Organizations (CSOs)
• Informal community groups
• Active citizens and community representatives
• Youth and women as groups with potential for active participation as well as Roma and Egyptian boys and girls.
• Local actors (small businesses, community initiatives, local partners)

These groups are intended to be directly involved in the processes of planning, co-financing and implementing projects of public interest.

1.3 Financing provided by the contracting authority

The total indicative amount made available by the contracting authority for this call is 2,500,000 – 3,000,000 All (two million five hundred thousand to three million All).
Each project submitted under this call must comply with the following limits:

The minimum amount for proposed projects, determined by the Municipality, is 2,500,000 All (two million five hundred thousand All). Minimum amount required as co-financing: 5% of the total value of the project.

Maximum amount for proposed projects is 3,000,000 All (three million All). Co-financing required from applicants: Maximum amount required as co-financing: 7% of the total value of the project.
2. RULES FOR THIS CALL FOR PROPOSALS
2.1 Who can apply?

Eligible to apply for this call are the following:

• Legally registered Civil Society Organizations (CSOs)
• Informal community groups (in partnership with or with the support of a CSO)
• Local civic initiatives or voluntary groups
• Youth and women organized in community groups or initiatives
• Other local physical/legal entities (businesses)
Applicants must be residents or work in the municipality of Roskovec and demonstrate a concrete commitment to co-financing and active participation in the implementation of the project.

2.2 Application process and project implementation duration

Project application duration: 1 month from the date of the call announcement
Project implementation duration: must not exceed 6 months.

2.3 Eligibility Criteria

To be considered eligible for this call for proposals, applicants must meet the following criteria:

A. Criteria for applicants

• Be non-profit entities acting in the interest of the community
• Individuals or local community groups (formal or informal)
• Physical/legal entities must be registered with the CBK and exercise real activity.
• Applicants must be residents or exercise activity in the municipality of Roskovec as well as show concrete commitment to co-financing and active participation in the implementation of the project.
B. Criteria for projects

• The project must address a real need of the local community
• Be in line with the principles of good governance, transparency and citizen participation
• Provide for co-financing (financial or in-kind) from the applicant and/or the community
• Have clear objectives, measurable activities and concrete results
• Be feasible within the deadline set by the call

C. Financial criteria

• The budget should be realistic, detailed and justified
• Expenditures should be directly linked to the project activities
• The co-financing contribution should be clear and documented
Only applications that meet all of the above criteria will proceed to the evaluation phase.

Location
The implementation of the project should extend to those areas that belong to the territory of the Municipality of Roskovec.



2.4 Ineligible criteria
Within the framework of the call “Good Governance through Active Participation in Co-financing of Projects”, applicants are not eligible to participate in this call if they are in one of the following situations:
• are bankrupt, in liquidation process, have suspended their activity or are under judicial administration, or in similar procedures according to the legislation in force;
• are subject to legal proceedings related to the above situations;
• have been convicted by a final court decision for criminal offences related to professional conduct, fraud, corruption or other illegal activities;
• are guilty of serious professional misconduct, proven by any legal means;
• have not fulfilled their legal obligations regarding the payment of taxes and obligations to the state budget;
• have been subject to serious contractual violations in previous procurement procedures or grant award procedures financed by public funds or donors;
• have attempted to improperly influence the evaluation process, provide confidential information or exert pressure on the evaluation structures;
• do not respect legal standards for wages, working conditions and the principles of decent work;
• have previously been found to have misused public funds, donor funds or co-financing funds;
• are political parties, political groups, political institutions, as well as their structures or branches.
Applicants who are in one of the above situations will be excluded from the evaluation process.

2.5 Eligible and Ineligible Costs and Actions
This call aims to support and encourage the active participation of citizens and civil society in the management, co-financing and implementation of projects of public interest, improving local governance, transparency and accountability through cooperation between the municipality and the community.
The funds can be used for a range of activities that are in line with the project objective.

- Eligible costs
- Purchase of raw materials
- Donation in kind (labor) or monetary.
- Provision of the necessary means for the implementation of the project.

Ineligible costs

These costs are ineligible:
- purchases of land or buildings;
- salary costs of administrative staff;
- value added tax (VAT);
- debts and debt service charges (interest on debt);
- fines, financial penalties and legal costs;
- consultant fees between beneficiaries of financial support to third parties for services or work carried out under the project;
- taxes, customs duties and import duties and taxes and/or charges having equivalent effect.

Eligible activity must be in the following economic sectors:

1. Agriculture
2. Tourism/ Gastronomy & Hospitality
3. Road, lighting, environmental, water infrastructure that benefits the community

The following types of actions are ineligible:
- Actions related to political parties;

Beneficiaries must ensure that financial support respects the restrictions on the eligibility of actions.

2.6 Application Process:

Funds will be awarded on a competitive basis with a public call announced by the Municipality of Roskovec as the contracting authority.
The Call for Proposals and application package can be downloaded from the following sources:
Municipality of Roskovec: https://bashkiaroskovec.gov.al

The application forms are:
1) Project Application Form
2) Project Idea Presentation
3) Project Budget
4) Applicant Declaration
2.6.1 Where and how to send applications
 
The application shall be submitted via the postal system or delivered to the following address:
Municipality of Roskovec, Protocol Office
Municipality Building of Roskovec
2.6.2 Deadline for submission of applications
The deadline for submitting applications is: 31/03/2026, 16:00
Any application submitted after the deadline will be rejected.
2.6.3 Further information about applications
Questions may be sent by e-mail no later than 15 days before the deadline for submission of complete applications to the addresses listed below, clearly indicating the reference of the call for proposals: E-mail:  info@bashkiaroskovec.gov.al
The contracting authority is under no obligation to provide clarifications to questions received after this date.Replies will be provided no later than 7 days before the deadline for submission of applications.
In order to ensure equal treatment of applicants, the contracting authority cannot give a preliminary opinion on the suitability of lead applicants, co-applicants, affiliated entities or an action.
No individual answers will be given to questions. All questions and answers as well as other important notices for applicants during the evaluation procedure will be published on the website of the Municipality of Roskovec.
2.7 Evaluation and selection of applications
Applications will be reviewed and evaluated by the contracting authority and a representative from the community. All applications will be assessed according to the following steps and criteria.
If the examination of the application reveals that the proposed action does not meet the eligibility criteria set out in section 2.3.1, the application will be rejected on this basis alone
2.7 Selection of call beneficiaries
The evaluation of applications/proposals for co-financing must be well documented by the evaluation team.

2.8.1 Evaluation of applications/proposals for financial support:

The eligibility criteria that the applicant must meet are:
• The applicant is eligible according to the criteria set out in this call and has a clear link to the local community;
• The project proposal is complete, submitted within the deadline and in the required format;
• The project addresses a real and documented need of the local community;
• The proposal is in line with the objectives of the call “Good governance through active participation in the co-financing of projects”;
• The project clearly demonstrates the active participation of citizens and/or local stakeholders in planning and implementation;
• Clear and justified co-financing (financial or in-kind) is foreseen by the applicant and/or the community;
• The objectives, activities, results and indicators are clear, measurable and realistic;
• The implementation timeframe is reasonable and feasible;
• The budget is realistic, detailed and in line with the proposed activities;
• The project respects the principles of gender equality, social inclusion and transparency;
• The applicant commits to comply with the reporting and monitoring requirements according to the call rules.
Only applications that meet all the above criteria will proceed to the qualitative evaluation and scoring phase.

STEP 1: OPENING AND ADMINISTRATIVE CHECKS

During the administrative check [opening of envelopes] the following will be assessed:
Whether the deadline has been respected. Otherwise, the application will be automatically rejected.
Whether all four required documents have been submitted. If any of the required information is missing or incorrect, the application may be rejected on this basis alone and will not be further assessed.
For the proper assessment of applications/proposals, call beneficiaries may use the following evaluation table and include the selection criteria
Applicants will receive a reply indicating the reference number of their application and the relevant results.

STEP 2: EVALUATION OF THE FULL APPLICATION

Evaluation Table

	1. Operational criteria
	Maximum results

	Quality of the project proposal
	15

	Number of beneficiaries from project implementation
	30

	Investment sustainability
	10

	Support for vulnerable and minority groups
	20

	2. Financial criteria



	

	Co-financing in project implementation (5-7%)
	25

	Total score
	100



If the total score (financial and operational capacity) is less than 60 points, the application will be rejected.  

Provisional selection
[bookmark: _Toc108703660]After the evaluation, a table will be drawn up listing the applications ranked according to their scores. A reserve list will also be drawn up according to the same criteria.

2.8.2 Notification of the Contracting Authority’s decision

Applicants will be notified in writing of the Contracting Authority’s decision regarding their application. In the event of rejection, the notification will include the reasons for the decision. Notifications will be sent by email or by post.
Applicants whose applications are rejected have the right to submit an appeal within seven (7) days from the date of receipt of the notification concerning the evaluation outcome.
2.9 Orientation calendar

	
	DATE
	TIME

	1. Announcement of the call
	2 March 2026
	11.00

	2. Information meeting, I 
Location: Municipality of Roskovec
	
 6 March2026
	
11.00

	3. Information meeting II
Location: In the community
	 17 March2026
	11:00

	4. Information meeting III
Location: In the community
	24 March 2026
	11:00

	5. Deadline for submitting the application
	31 March 2026
	16:00

	6. Information on [opening of envelopes] administrative checks
	1 April 2026
	16:00

	7. Information on the evaluation of applications
	3 April 2026
	16:00

	8. Announcement of the winners
	4 April 2026
	16:00

	9. Signing the contract
	11 April 2026
	16:00



1. LIST OF ANNEXES

DOCUMENTS TO BE COMPLETED
Annex A: Application form in Word format)
Annex B: Budget (Excel format)
Annex C: Applicant's declaration
Annex D: NIPTI for businesses or NGOs
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