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ADRICOM - Strengthen South Adriatic municipalities’
institutional capacity through the adoption of a cross-border
joint Action Plan and the exchange of best practices in relation
to the Covenant of Mayors - is a project funded by the European
Union under the Interreg IPA South Adriatic Programme 2021-
2027.

Main Goal

The ADRICOM project aims to enhance collaboration and
support for less experienced cities in approaching the EU
Covenant of Mayors and addressing the lack of integrated
strategies in urban development, energy systems, and climate
governance.

GOVERNANCE

Duration
start date - end date

01.02.2024 / 31.01.2025

Total budget
146.022,80 €

EU funding
119.024,98 €



Project Partners

e LP - MUNICIPALITY OF SAN MICHELE SALENTINO (ITALY)
e PP2 - MUNICIPALITY OF CASTEL SAN VINCENZO (ITALY)
e PP3 - MUNICIPALITY OF ROSKOVEC (ALBANIA)

e PP4 - MUNICIPALITY OF ANDRIJEVICA (MONTENEGRO)

Project main activities -Expected output/results

ADRICOM foresees four workshops (one per partner) engaging
citizens, SMEs, local communities, and interested stakeholders, to
develop a Joint Action Plan and a Memorandum of Understanding
to apply sustainable governance. Castel San Vincenzo will also host
the final conference to present the project results for future
enhanced cross-border cooperation and sustainable governance
policies.
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E. enirjeta.shehu@bashkiaroskovec.gov.al

Milos Cukic — Project Manager — Municipality of Andrijevica

E. menagerandrijevica@gmail.com




